











A year of achievements
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Camp Hill Primary School pupils won the top prize
in a Nuneaton & Bedworth Festival of Arts
competition with their collage design based on the
PinCH (Pride in Camp Hill) logo.

A sod-cutting ceremony hailed the start of the Phase
2 development. Developers Lovell began
construction work on 230 new homes and nine new
shops. Barratt were named as the preferred
development partner for the forthcoming phase 3.
On August 5, the community joined together for the
fun and excitement of the annual Camp Hill Festival.
Entertainments included a five-a-side football
tournament, belly dancing, performances from local
bands and a variety of stalls.

CHEERS (Camp Hill Employment Enterprise
Resources) helps local residents turn business

ideas into reality. Among the success stories is
Camp Hill resident and dancer Emily Whopples
whose dance school venture got moving in
September when she started hip hop classes for lo-
cal children and teenagers at the Early Year’s Centre.
A great way for youngsters to have fun and keep fit.



“We are proud of what we are
achieving here in Camp Hill”

Ann Corbett,
Chair of Camp Hill Residents’ Forum and Vice Chair of the Board

More than 200 people turned out for the launch
of the Passport to Motorsport scheme, offering
20 local youngsters the chance to drive a real rally
car - as a reward for good behaviour and positive
attitudes.

Pupils at Hartshill School in Church Road took part in the first
school PACT meeting for younger people - Partners And Classes
Together. The after-school session brought together police, partner
organisations, PiInCH and pupils and was designed to give young
people a say on issues affecting their local community.

The Opportunities Centre continues to run at full capacity.

The Diners’ Delight community cafe opened for
business at the Family Community Care Centre.

The non-profit-making enterprise is a focal point for the
community - a bright and welcoming place to meet
friends and neighbours. Diners’ Delight is run by
volunteers.
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SIgns of Success

During 2007 PinCH was noticed - and noted - at a national level:

¢ Finalist - BURA Award for Best Practice in Regeneration.

¢ Finalist - BURA Award for Community Inspired Regeneration.
¢ Hosted English Partnerships regional conference.

e Shortlisted for West Midlands RICS Award.

The RICS judges commented:

“Only phase one of this scheme has been completed
but the work done has imagination and the use of
materials is remarkably good. All involved can be justly
proud of what is being achieved.”

e Visit from Liam Byrne MP, Minister of the State and Minister
for the West Midlands.

Liam Byrne MP visits Pride in Camp Hill
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Better Services

Focus ON... Camp Hils Early Years
Centre was the first in Warwickshire to achieve
Children’s Centre status and is a model much

visited by interested professionals from Warwickshire
and beyond. In 2007, Camp Hill Primary School
became an ‘extended services school’

offering children and parents a range of activities
outside the school day and during holidays, from
arts & crafts to music and karate.

Focus on... Camp Hill's new library, in
the CHESS building, was officially opened in June.
The state-of-the-art library replaced the previous
mobile visits and is how one of the most-used in the
county. Camp Hill’s library offers a full range of
services, including free loan of books (including

audio and large print), free reservations, free use

of computers and the internet, designated study,
relaxation and children’s areas, plus a calendar of
events and activities.

Focus on... County Councillor Sid Tooth
and Camp Hill Residents’ Forum led a campaign

to highlight the lack of GP provision in Camp Hill. In

Spring 2008 the Primary Care Trust announced that
Warwickshire’s first ever GP-led health centre will be
based in the heart of Camp Hill.

Focus oN... The Police Office launched
their office at the Early Year’s Centre in 2007 to
bring a consistent police presence to the estate.

County Councillor Chris Saint and Councillor Bill Sheppard mark the start of work
on site for the Phase 2 Lovell development
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Listening to the people

The £206 million Camp Hill regeneration project will transform the

built environment of the former mining community. Work started on
the construction of Phase 2 in 2007 and the preferred development
partner, Barratt, were announced. But the project is about people,
not just buildings. Listening to what local people have to say, and
involving them in decisions, is a key priority for Pride in Camp Hill.

February 2007 saw the results of a Warwickshire Young people’s views and wishes were canvassed
County Council survey which drew responses from on the design of the new youth centre’s interiors and
177 local residents. They were asked what they facilities. A group of 12 to 19-year-olds worked with
wanted their new community building to offer. an artist to sketch out ideas for the den and youth
Following the survey, eighteen Camp Hill residents area. To stimulate ideas, they took a trip to London
joined a special task group, along with to check out what other youth centres had to offer.
representatives from local agencies, to continue the Their input was incorporated into the final design.

discussion and work through the options.

Camp Hill Education Sports and Social Centre.
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Residents’ Forum

The Camp Hill Residents’ Forum continues to inform and actively
enhance the regeneration programme. During 2007, the forum
organised seven successful community clean up days in
partnership with the Borough Council and, in May, worked with the
Pride in Camp Hill team on a graffiti removal exercise. The Forum
also secured funding for shed alarms and IT equipment, built up
relationships with local agencies and represented residents at
Board meetings. The forum took part in the detailed tender panel
process for the Phase 3 developer.

At 20 years old, Sarah Atkins is the
youngest member of the Forum. Sarah
is interested in the perspectives of young
people in the area. She also leads on the
designing of Forum leaflets and posters,
which advertise their events and
initiatives.

Chris Rigby is an original Forum
member involved since the first
independent nominations were held in
2008. Chris has supported the Forum’s
efforts over the last 5 years, attending
Board meetings and Forum meetings.

David Power has campaigned for the
local community to be cleaned up, and
worked hard to secure two free skips
every six weeks to help clean the area.

Ann Corbett the Forum Chair, as well as the Vice Chair for the

PinCH Board. Ann has led the Forum, representing them at high Trish Tudor has been a member of the
profile meetings and worked hard to build working relationships Forum for the past 3 years. Trish regularly
with Nuneaton and Bedworth Borough Council, Warwickshire runs the Forum Surgeries at the Local
County Council and local Councillors, the Police and Fire Service.  Volunteer Group room.

Jane Atkins is the Vice Chair of the Camp Hill Residents’ Lena Read has been a member of the
Forum and has been so for the last 3 years. Jane has also Forum for the past 3 years. Lena also
recently been elected as the treasurer for the Camp Hill Residents’  volunteers at the local community Café
Forum. Diners Delight.
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GGreen and Sustainable

PinCH is now working to ensure quality of life beyond the
regeneration programme, in a variety of ways:

Better by design

New properties built in Phase 1 received a ‘good’
Eco Homes rating. Housing in Phases 2 and 3 is
aiming for ‘very good’. Both kitchen design and
local kerbside services will encourage householders
to recycle. Homes in all three phases will be built to
‘Secure by Design’ principles.

Skills and development

Construction training is available to students at the
Opportunities Centre, based on Camp Hill Industrial
Estate. The centre offers a full time construction
course and actively encourages students to access
Lovell Craft Academy.

Training initiatives for local people have been
developed as part of the building programme and are
raising the profile of the construction industry in the
area.

Whittleford Park

Sustainability

A quarter of Camp Hill's new homes will be
affordable, delivered on an integrated and ‘tenure
blind’ basis. Properties will be sold on a long
leasehold basis as part of the overall management
strategy.

Supply chain mileage

The Phase 2 design code favours local, natural
construction materials. Local Ipstock brick, natural
clay or slate tiles are being used on every property.
Keeping travelling miles down applies to all
construction trades. All Phase 1 and 2
sub-contractors are regionally based - most within
30 miles but none more than 50 miles away.

Reusing demolition waste

In weight terms, 95% of demolition ‘waste’ is
crushed and reused in construction. For example,
materials from the demolition of houses in Phase 3
have been used to build the sub-base of the Midland
Quarry spine road.

I | ;
— Ty
Iy

&
I1

B e



Quality of Life

Progress on the phase 3 development continues with the rehousing
and land assembly programmes underway. A number of projects
are aimed at improving quality of life for the people of Camp Hill:

Clearing vegetation

A contract with Camp Hill Gardening Scheme Ltd will
clear overgrown vegetation throughout the Phase 3
area, an issue highlighted by a Residents’ Forum
visual audit in 2006.

Bulky waste scheme

A partnership scheme with Nuneaton and Bedworth
Borough Council, Camp Hill residents can access

a free, weekly collection service for unwanted bulky
items such as furniture and electrical goods. The
service is advertised in ‘Camp Hill News’ and leaflets
have been delivered to Phase 3 residents, with the
specific aim of reducing fly-tipping in this area.

Skip schemes

Working together with the Borough Council and Camp
Hill Gardening Scheme Ltd, the Camp Hill Residents’
Forum organises regular skip days, every six to eight
weeks, targeting problem areas across the area.

Managing void properties

Regular checks of the security of void properties are
conducted by PinCH staff and Orbis inspectors. We
aim to get any breaches of the screening repaired
within 24 hours.

Garden management

This is both a pro-active and re-active process,
utilising the services of Camp Hill Gardening Scheme

Ltd, which aims to improve the appearance of the area.

Demolitions

When a block of housing becomes wholly unoccupied
we aim to demolish within 12 weeks, although this is
also dependant on how quickly utility companies can
disconnect supplies.

One Camp Hill

The One Camp Hill initiative provides enhancements
to homes that are situated adjacent to the newly built
housing. These include attractive boundary fencing
and an exterior wall painting programme. All
designed to link the existing housing to the new
developments.

Open spaces

Making the most of local green spaces is a priority
for the ‘Building Sustainable Neighbourhoods’ team.
Working in partnership with PinCH Improvements for
2007 included new steps and handrails down the
steeply sloping Gorse Valley. Work started on a new
heritage trail for Whittleford Park and 550 metres

of new footpaths are making it easier for people to
cross The Dingle en route to school or work.

Community Clean up day
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. ooking to the future

After a successful first five years, the Early Year’s
Centre is developing a more strategic approach to
multi-agency and partnership working. Spring 2008
will see a long list of agencies sign up to the Camp
Hill Strategic Forum, which will meet quarterly to
pursue and promote more joined-up working, for the
benefit of local people.

The Residents’ Forum continues to work, in
partnership with the local councillors on behalf of the
community and looks forward to a busy and
progressive 2008. Priorities include more events and
clean-up days, more networking and socialising, and
a push to attract more members.

The nine new shops being built as part of the
Phase 2 development will provide 12,819 sq ft of
retail space and should be finished and ready for
business around the end of 2008. The units are
being actively marketed to both existing businesses
in the area and potential new ones. Boots the
chemist have already agreed to lease one of the
units.

The first new homes of Housing in Phase 2 should
be completed and ready for occupation by Spring
2008.

The rehousing programme for Phase 3 is underway
and PinCH continues to work with Barratt, the
preferred development partner for Phase 3.

CHESS and the Family Community Care Centre will
be working to develop a one=stop approach to
service provision to benefit local people during 2008
and beyond.

A new information DVD featuring more than
40 different organisations that offer support to the
people of Camp Hill will be launched in Spring 2008.

‘Building Sustainable Neighbourhoods’ have more
plans to improve Camp Hill’s public open
spaces. The Dingle is to get a new planting
scheme, landscaping and a play area. New railings
will improve the appearance and safety of Stubbs
Pool and Whittleford Park’s heritage trail will open
during 2008.

Midland Quarry is a multi-million pound industrial
and residential development which will be
home to 58,000 sq ft of units designed for light
industrial use, scheduled for completion in
September 2008. The redevelopment of the former
quarry has involved major engineering challenges,
including the construction of the largest retaining
structure of it’s type in the UK.

CHEERS will continue to provide one to one
support to local people who are looking for a job,
training oppourtunity or start a new business.

The ongoing construction work may have had the most visible impact
on Camp Hill during 2007, but the regeneration project is about people,
not just buildings. The continuing challenge, over the next 12 months
and beyond, will be to encourage local people to take ownership and
feel pride in their area, and to establish a community that will flourish
long after the builders are gone, for generations to come.
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Funding breakdown

Phase One - 172 new homes (including 25% affordable housing)
Phase Two — 232 new homes (25% affordable housing), including new retail
centre and CHESS Centre.

Phase 1 and 2 funding overview Learning and Skills Council funding

WCC and NBBC Revenue contributions

AWM Revenue SRB Funding

. WCC / NBBC contribution in kind (land)

. AWM Capital Funding

. Private sector contributions

Phase Three - over 800 new homes (25% affordable)
Funding has been secured from English Partnerships. Contributions are anticipated
from Advantage West Midlands and the Housing Corporation.

Phase Four — Midland Quarry

3 Hectares of mixed use development incorporating 58,000 sq ft b1/b2 industrial space.
Private Sector Leverage £7,400,000, Public Sector Funding £2,771,511

Construction on Midland Quarry
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